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The Vision Council

Annual Member Meeting

Aventura, Florida - Fairmont Turnberry Isle Resort

Thursday, January 28, 2010

I. Call to Order

Mike Daley, chairman of The Vision Council called the meeting to order at 9:15 am. 

II. 2010 Agenda for the Association

Daley acknowledged the Board of Directors, Division and Standing Committee Chairs and thanked them for their commitment and volunteer service to the organization. 

He then reviewed the goals of the standing committees (Public Affairs and Advocacy, Membership Oversight, Show, Marketing and Communications, and Finance Committee) for 2010. 

The Division chairs then presented their updates.

Andrea Gluck, Chair of the E&A Division

· Country of Origin Taskforce 

· Fashion trend presentation at International Vision Expo East

· CPSIA lead guidelines

· Directed members to the website for more information
· Group is 1/3 of the membership, encouraged help make us better and get involved

Geoff Moss, Chair of the Low Vision Division 

· Education program has been helping people learn what low vision is and helping people to find resource

· 750 ECP participants in the past couple of years

· Low vision CE registration for East 2010 is at an all time high; people may be realizing betters ways to raise revenues in tough economic times

· Low vision press kits and materials

· Continued press outreach focusing on AARP publications
· Directed members to the website for more information
Dave Bibbey, Chair of the S&R Division

· Previously known as SAA

· Brought 65 members to the association

· This year they have done things they always dreamed of including:
· UV awareness campaign in 2009 PSAs and continuing in 2010

· Sunglass regulatory manual 

· Deeper market research

· Directed members to the website for more information
John Fried, Chair of the LPT Division

· Not out there in the public but technical in nature kind of work

· Data Communication Taskforce
· Updates to DCS Simulator
· Lens Bevel Taskforce
· Survey the health of our segment of the market and expand and use the benchmark survey data
· International movement of machinery EU directives
· Environmental Sustainability Workgroup

   Raanan Naftalovich, Chair of the Lens Division 
· As of this meeting, the AR Committee has become a part of the Lens Division 

· Continue with work to technical areas such as the Mass Lens Manufacturers Committee and the Lens Country of Origin Taskforce 

· Lens Credit Reporting Service is a benefit all division members should use

· Educate ECPs through Lenses and Lifestyles
III. Membership Q&A Session with the Chairman and CEO

Mike Hundert, chair of the Program Committee, moderated the Member Question Session and reviewed pre-submitted questions from the members for the Chairman Mike Daley and CEO, Ed Greene to answer.

What is The Vision Council doing in public affairs, especially with health care reform? What are the areas we need to be concerned with and how do you think it will affect us?

As you know many proposals that have been on Capitol Hill have been in a great deal of flux. As they currently stand there are many aspects that may positively affect vision care. Through our coalition work, many of the negative aspects were able to be avoided if they were enacted. All and all, we feel very strongly that we are well positioned to face issues on health care reform.

We have been hearing a great deal about a possible OLA merger. Can you bring us up to speed on that?

The OLA leadership and The Vision Council leadership are in conversations about how to best enhance our long standing good relationship but nothing has been finalized and we will update you as soon as there is something to update. 

This has been a rough market for the economy. How have the trade shows been going?

Despite the down economy the trade shows have remained strong with only a 4 percent decline last year. When compared to benchmarking for many other industries shows that is a remarkably little downturn and we expect things to continue to hold their own.

I have been hearing a lot about some consumer messaging through a new group called the The Foundation for Eye Health Awareness. Can you tell us more about The Vision Council’s role in that process and who else is involved?

Mike Daley is the president for The Foundation for Eye Health Awareness and brought everyone up to speed that. The organization is now a merger of many associations, retail and government agencies. The Vision Council was the organizer and host of the organizing meetings and The Vision Council will continue to be involved but just as a part of the larger organization. 

What is the latest news on the FDA Drop Ball regulatory work? 

When new Q&A guidance documents came out for comment from the FDA The Vision Council worked with a coalition of vision organizations to help fight the implementation and draft a new Q&A guide for their consideration that we believe to be more technologically and medically sound. It is our understanding from the FDA leadership that these new Q&A guidelines will be published soon this year and should be favorable to our positions. We will update you as soon as possible on any developments of relevance. 
IV. Nominating Committee

Larry Clarke, immediate past chairman and chair of the Nominating Committee rose to speak. The minutes from January 30, 2009 were presented onsite to all members present and were passed without amendment. Clarke reviewed who served on the Nominating Committee and then reviewed the job they had this year to handle the two slots up and reelected those in their first term and the slate as presented in front of the members at their chairs. The rest of the positions on the Board were not eligible for consideration as they currently are mid-term.

Jim Anderson, legal counsel for The Vision Council, reviewed the election regulations from the bylaws. He asked for a motion from the floor to accept the slate as presented, it was so moved and seconded. All voted voice vote in favor of the slate as presented with no amendment or dissent. 
The following officers will continue to serve for their second consecutive one-year term:

Mike Daley
Chairman
Jamie Shyer
Vice-Chairman
Doug Hepper
Treasurer/Secretary
Larry Clarke
Immediate Past Chairman

The following directors will continue to serve for their second consecutive three-year term:

Martin Bassett 

Gerard Santinelli 
V. Adjourn

Submitted for your approval,

Ed Greene

CEO

Approved, 

Mike Daley

Chairman
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