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Optical Lab Division Breakout

Executive Summit

January 26, 2012

Members met to initiate a discussion for all levels of the eyewear market about warranty and redo practices. The objective is to develop an education program about the effect these practices have on all aspects of the industry.

Legal Counsel advised members of the potential for antitrust issues inherent in discussions of this topic and outlined the boundaries for the discussion and the "safe harbor" areas for discussion.

· Focus on objective data.

· Avoid identifying specific companies with specific practices.

· Avoid recommending or agreeing on adopting specific practices.

· Report only aggregate data without any company identities when reporting survey or research results.

The discussion resulted in the following observations:

· Determination and definition of specific topics are needed, to distinguish between redos for correcting errors vs. redos for product warranty purposes.

· Existing research and literature needs to be reviewed to collect the current body of knowledge.

· All levels of the optical market – from manufacturer to consumer – are affected by these issues.

· These issues have negative effects both on patient care, consumer satisfaction, and business success.

· Each market level will need to examine their own practices to understand how they contribute to the need for redos.

· Education and training at all levels is key to having an effect on these issues.

· In the warranty context, it may be easier to address warranty abuse, rather than warranty policy, since each company will adopt its own policies. 

· Communication through media at all levels is the quickest way to distribute the message.

· Issues need to be ranked to determine priority areas for action. Ranking criteria include volume in question, ability to change, cost to change, time to effect change, and benefits of change. To begin, only a simple High, Moderate, Low ranking is needed.

· Communication is needed with other Divisions to enlist their participation in this discussion and research.

· Breakout participants will be contacted to solicit interest in serving on a task force to guide this effort.

· International Vision Expo East 2012 will be reviewed for opportunities to continue the discussion; conference calls and email communication will be used for ongoing discussion.

· The Optical Lab Division meeting at International Vision Expo West (September 2012) will include a panel discussion to review the results of this effort at that time. 

Members can learn more about the Optical Lab Division activities and about getting involved by visiting the Member section of The Vision Council website at www.thevisioncouncil.org/members. 
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